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Tennis Member survey July 2018, summary
Describe the role of the Tennis Club in Elm Park?
	Positive perception of role –

65% of responses
	Negative Perception of role
35% of responses

	· Vital
· Contributes hugely

· Financial

· Social

· Life - vibrancy

· Activity

· Year round

· Brings meaning to “All Sports” club and differentiates EP from other Golf Clubs
· Diversity

· Youth

· Sporting outlet for all ages and ability levels
	· Poor relation

· Not fully appreciated

· Route to golf membership

· Secondary to Golf


Strengths/ Weaknesses of Tennis in Elm Park
	Strengths 
	Weaknesses

	· Variety of surfaces

· Easy access to courts

· Location

· Mix of sports 1 of 3 sporting clubs

· Access to club facilities

· Friendships

· Vibrant Junior section

· Younger membership

· Administrator

· Captains on Board of Club
· Caters for all levels

· League participation

· All round year activity

· Coaching

· Organised social tennis programme
· Good leadership

· Family oriented

· Communication

· Volunteerism

· Friendly and sociable
	· Lack of long-term planning

· Lack of younger competitive members

· Choice of coaches

· Difficulty in getting coaches outside of working hours

· Membership retention

· Cost - Cost for young adults

· Older demographic

· Lack of diversity

· Skill levels of players

· Inability to attract and retain top end talent

· Lack of engagement by members in the wider Tennis activities 

· Cliquey

· Little interaction between men’s and ladies

· Captain’s time given to Board at the expense of Tennis

· Access to indoor courts at peak times

· Only 2 indoor courts

· Marketing

· 2nd place to Golf

· Poor engagement with new members

· Not child friendly enough
· Lack of weekend social games
· Lots of inactive members using it for access to Golf

· Hard to communicate with other Junior members

· Too reliant on a small number of people to drive activity




What changes if made over the next 5 years, would enhance your enjoyment and strengthen the Club?
Courts: 

· Significantly better care and maintenance programme plan producing clean, tidy & top-quality courts

· More indoor / covered courts – cover grass courts for winter months

· Proper indoor (hardcourt) surface for indoor courts

· 5 grass / 5 savannah / 2/4 Clay

· Convert courts 8&9 to clay with floodlights to increase year-round court capacity

· Mini courts for 5-8 Year Olds

· Develop viewing areas for all courts

· Cover in trenches on Grass courts to stop us having to bend for balls

· Temporary lights for grass courts during the summer

Access

· Respect the regular playing routines of members when making decisions to allow block bookings
· Ensure Junior coaching is not scheduled in Dome or adjacent courts when adults are booked to play

· Better availability for social tennis

Equipment

· Screens for grass courts in summer

· Hedges cut to a uniform height of 1 metre – hedge on court one: balls being lost
· A working Ball Machine

· More floodlights for winter on back courts

· Long term plan (rolling 5 -10 year) in place

Membership – change to improve
· Become more effective in retaining members 
· More diverse multicultural membership

· Younger profile of members

· Actual tennis players that are active

· Promotion of younger active players 

· Buddy system for new members

· Seasonal membership offering (esp. younger profile) 

· Accept reality a lot 20+ don’t play. – manage them 

· Family membership/competitive package
· Encourage All Sports membership

· More members!!  Younger members!!
Governance – change to improve
General

· EP to work towards compliance with the Governance Code template
· Set out clear responsibilities of tennis committee, executive, board. 
· Review bye-laws and constitution as required. 
· Put in place a review system for DOT and Administrator

· Drive from Board across all clubs

· Need a simple ‘business plan’ with regular performance monitoring of achievement against objectives targets etc.

· Review of member resignations should take place annually - office should do this and it should include an attempt to contact and ask why in cases where reason for resignation unknown.

· It is ridiculous that so many members are not qualified to nominate new tennis members. The five-year voting rule and interaction between tennis and golf club continues to be absurd and needs to be fixed.

· Committee should be decision makers. Don't give responsibility to Director.

· Tennis needs an administrator and only one Captain, and we need to ditch the Male Captain and lady Captain nonsense.

Employees / Contractors

· Regular performance reviews of employees etc essential.  

· The caddy masters (only a few) could be more engaging and Barbara has been employed for over a year and I have never seen her at any tennis event
· The office staff are generally unhelpful and unfriendly.

· I would feel that many of the initiatives come from the members and there is a disconnect between what we the members want and what the staff want. Many members of staff are simply there too long and think the club exists for them. Our senior management is simply not strong enough, nor visionary enough to effect change.

· Tennis admin is a good idea, also crucial to keep to the tennis vision programme rather than annual ad hoc plans, have a long-term vision and keep to it!

· More support should be given to tennis related matters - there is a significant disproportionate amount of time inputted by employees to golf
· Coaches could coach outside the teams more but putting on more clinics - paid for by participants. Needs active promotion.

Volunteers

· More recognition and more appreciation of committee and other volunteer input. More support from club staff especially eg Caddy masters

· Volunteering encouraged, more members involved

· More recognition for volunteer members 

· I am not fully aware of volunteer participation - except for social tennis programme. 

Adult Tennis programmes – change to improve
· A calendar of activity that is well planned to ensure there is always opportunities for new members to get involved and constantly refreshed
· Keep changing formats of competitions to keep things interesting
· More men's doubles competition. I accept mixed club event is good from social point of view. The two main mixed events have been a feature for years. One should be scrapped, they take up too much time on the tennis calendar.
· Weekend competitions

· More organised Training/Practice. 
· Option available of different coaches
· Cardio tennis at times, suitable to people who are at work or not available during day. 
· More information on Senior tournaments in other clubs. more organised social tennis v local tennis clubs. 
· More emphasis on the importance of fitness for tennis & to avoid injury.
· Drop in social tennis morning would be great.
· Perhaps more senior competitions? Overall the tennis program is excellent.
· Organisers need permanent office support with suitable software
· Some free or reduced, price non-league coaching
· More beginners/social nights if possible - I am not that competitive but just enjoy playing with like-minded people.
· Some online way of making it possible to identify people at various levels who are available at certain times each week.
· More mixed social & young adult events
High Performance/Competitive tennis – change to improve
· Target being able to compete in DLTC leagues at every level e.g. the top (Class 1-2), middle (3-5) and lower tiers (6-7). 

· Being a club where hi potential juniors can be identified and developed in such a way that they progress their careers and remain loyal & associated with Elm Park. 

· Well run, competitive and prestigious internal competitions with high participation rates
· More hi performance Tennis Training

· Ladder system to encourage entry to top teams

· Build the skills levels in Ladies teams

· Get all EP members to play for EP

· Attracting golf members who play tennis for other clubs. 

· More people playing League Tennis

· Rob to coach all teams at some stage of their schedule

· Recruit some provincial / national players to improve our profile

· Better commitment from players

· Paths for advancement from Juniors to Adult teams

· Develop from within – not in favour of “buying in”

· More good juniors and some adults to hit with

· Opportunities to play good quality doubles with adults

· Healthier league teas. 

· Club funding of league team dinners etc (as with golf teams)

· Fitness/High performance programmes to be made available if members wish.

· Reinstate a true meritocracy and fully transparent selection process, 

· Open up the selection process publicly for 'representative' tennis selection

· Create a culture of performance at top of tennis ladder. 

· Move league one training to Wednesday night

· Encourage more match play!

· Let the members captain the team.

· Encourage the teams to play together even when coaching and league is over to create pairs who are playing together regularly

· Hosting higher profile events or exhibition matches

· Put in more league teams, better consultation before league teams finalised
· More group coaching running all year to create teams that will train and play together more regularly
· Clear pathway to playing league / improving your game
Non – Tennis Activity

· Not a personal priority but important that we are meeting the demand for such activities and using the clubhouse facilities
· Quiz nights

· A series of Friday night social tennis events

· Trips to Tennis tournaments abroad e.g. Masters’ Events

· A women’s snooker section

· Junior events / fun days / club days

· Walks, themed meals etc & other events very welcome. Don’t have time for many of them but will do I hope.
· Not sure to what extent members want social activities but think they need to be “on trend”. The Strictly night, history night and literary lunches all seem to have been popular. What members enjoyed 30 years ago is not necessarily what they want today.
· Tennis member specific golf competitions would be fun
· Yoga / Pilates

· More Junior social activities – currently very limited

· Cross sports events with Golf

· There is a lot going on.  It is geared for the 'old' age profile!
· Additional non-member days to showcase or fabulous facilities
· League team dinners and awards. Bond members.
Culture – change to improve
· Contain behaviour of members who put themselves first
· The club need to do a lot more to encourage people to play. It's the same cliques doing everything - because of this they pretty much run the club and people would be ostracized if critical of anything. I would never encourage anyone to join.
· Work at developing a culture in place that reinforces the welcoming, inclusive, friendly and competitive club we want to be and deals effectively with behaviour that runs counter to this
· Stop the ‘twitching curtains’ culture of over policing members by other members - and stop pandering to miserable cranky members who continuously expect Captains etc to pander to their every complaint. Let’s develop a “just get out there and play and be courteous as a default attitude”.
· Become less staid & stuffy ie bar & clubhouse too formal, too many rules
· Work more closely with other local tennis clubs.eg Swap days as in Golf.
· The tendency for new members to be drafted on the tennis committee should be reviewed as experience is essential for the proper running of the tennis club.
· More informal socializing - ie some music / disco or band on a Fri evening - post tournament - or just a Fri informal tennis
· Increase social play groups that are relaxed and fun but not with any commitment. Getting stronger players playing with weaker members occasionally (good from a social point of view). Give clear path to players how to improve, where to aim their next achievement level. Give players guide as to what level of competitive tennis they should play/aim for. Better warm up culture before club games to avoid injury. I feel if I ran the lines before a club game I would be considered mad :-)
Finance – change to improve
Budgeting, autonomy, transparency in presentation of accounts

· A more systematic & strategic budgeting process in place that ensures we are maximizing income & expenditure versus our objectives – 5 Year budgeting.
· Review tennis club subvention. Is it fit for purpose?

· As a club I believe a significant investment should be made in tennis as it sets us aside from other golf club offerings and would boost the attractiveness of the club.

· Increase the club's contribution to tennis after all we supply lots of big entrance fees, yet still 'lose' our membership - and then get tarred with a brush of carelessness

· Tennis club needs autonomy over its own finances.

· The tennis green fees should be accounted for and used for tennis

· Review of income necessary as court fittings, including nets, posts, measuring poles, require renewal.

· I believe our pricing structure is too archaic and complex and there is very little clarity about profitability of the tennis sector versus other sectors.

· More transparency around where our membership fees are spent, why are we so much more expensive than other clubs? Restaurant / catering finances need to be looked at.

· The presentation of the accounts at AGM does not really reflect the good works done by the voluntary Tennis Club Committee. 

· Is the Tennis membership going up or down? and in which cohorts? so maybe an appendix to the accounts - summarizing the membership breakdown by say, current yr, 2yrs ago, 5yrs ago. Under headings of Juniors, Tennis/Social, Golf, would be helpful        

· Tennis Green Fees, many rather odd/irrelevant items (eg bank charges where committee has no management input) get included in the accounts, but surely the Tennis Green fees should be itemized. It is not just income but a potential measurement of members bringing in friends, encouraging more Tennis Green Fees might bring in more members 

· Annual Subvention, has not changed for many years, is a significant item in the accounts and never discussed at AGM, surely some breakdown between membership fees, and expenses due to the parent club would be appropriate. Especially, as the parent club is about to embark upon a period of serious capital investment 

· From a corporate governance perspective should there not be Tennis Committee Members who are only Tennis/Social Members as opposed to Golf Members? 

· This becomes particularly noticeable when after the annual sub is paid and the AGM has passed the Club Sec writes to tell Social Members their benefits of membership have been reduced, eg Twilight golf evenings removed, and more recently the opportunity to book golf is reduced from 7 days ahead to 2 days, at all times. This makes it very difficult to invite non-members to the club, but it does seem rather anti-social particularly as so many social members play very little golf, is the Committee actually advised of how many Social members golf? Use their 4 Green Fees, and how much do they contribute to additional green fees during the year?

Cost of membership

· Reduce the cost of membership as much as possible:
· If the sub was (much) less, it would encourage many more to join, which in turn would increase the turnover. WIN WIN.

· If subs are increased due to renovations tennis membership will suffer

· Ensure tennis sub is competitive

· No increase in membership cost, as already significantly more expensive than a lot of the local tennis clubs.
· Cheaper levy for dining room. Junior fee is good value

Grants – Sponsorship - Revenue
· Encourage executive to review and apply for appropriate grants. 

· Be proactive In Seeking sponsorship for tennis events.

· Portion of budget to subsidize discounted fees for top players

· For revenue reasons should Tennis Ireland market the grass courts for pre-Wimbledon training?

Additional Comments

Courts

· Re- laid grass courts are superb. Well done!

· Overall, I have a very positive view of the club.  I arranged for a European Lawyers' Tennis event to be held in the club this year and the participants from England, Italy, Hungary and Ireland only had praise for the grass courts and the club facilities.  We should jealously guard our status as having the best grass courts in Ireland.  So I now think that 3 clay along the road, rather than 4 might be preferable (so as to keep 6 grass).

· Over the last five years the tennis facilities at Elm Park has improved enormously, we need to keep investing and improving facilities to keep on a par with the top clubs in Dublin.

· In relation to the proposal to replace courts with hybrid clay I read that this surface is used for sliding, something most of us in the club never do. It also destroys tennis shoes. Also, little nets or grills at back of the front courts to stop the ball going down into the trench making it difficult for those with bad backs to pick up the ball.
Committee

· Committee do extraordinary work. Wonderful club, with fab facilities, but need to HALF the cost, get lots more players in, and that will generate lots of extra income, in the long run.  

· You’re doing a great job

· Would like to commend all for the hard work being done with running the Tennis Club.

· Thank you - Tennis Committees since I joined in about 1998. Your commitment and your friendliness and the possibilities you offered to participate in tennis activities changed my life!

· I have had a very positive experience as a tennis member of Elm Park. Thanks to all who work so hard to help run the tennis club. No easy task!

· Current committee all look like they are doing a great job

· Committee is doing a good job, but don't limit the times when non-league players can use the facilities. (too many league etc events in Dome)

· I really enjoy my membership.    Thank you for all your efforts which are much appreciated. There is a lot of work going on behind the scenes.
· Overall my experience of the club has been excellent. People have been extremely friendly, and the atmosphere is excellent. I am delighted that I joined and am enjoying playing tennis even at a very poor standard! Thanks to Olwyn and John and all the team for making it so pleasurable. General

· There are many positives that need to be kept going.

· Vision document and long-term plan is key, we need to ensure we keep this in place as a long-term goal (and avoid short termism) as it will allow us to advance the club over the years. If we’re not advancing, we are getting passed out!

· Thanks to all the very hard-working committee+ Captains.

Membership / Marketing / History
· It’s a great club. We’re all very proud to be members. But, I reiterate, I would very much like to see an increase and a broader and more representative section of Ireland’s multicultural population joining our club.
· Use the Grass courts as an opportunity to attract younger members during the Summer months -maybe a Summer membership package, explore a Summer 'tennis + golf ' package with the emphasis on tennis. More mixed opens during Summer to attract players to see the facilities
· Doing well - but would be a bit concerned that it needs to be accessible to a slightly broader community, and not get too expensive, as otherwise you could have 'affluenca' and that the standard of tennis would be weak, and more just a social and networking place.
· It’s a great club with a great history- it needs to become more in tune with modern living modern culture and be seen by younger members to be attractive and affordable which at present it is now. They are the future of the club.
· I believe that we should promote the history of EP tennis. The men have won Class 1 five times in our history yet very few people know this or who was on those teams. Players like Willie Browne, Gerry Fitzpatrick, Robin Gibney and others who sweated blood for the club should be remembered and be part of our history forever. I suggest that we prominently display the five pennants in the players bar with the names of the players who played in the final. And of course, the same for the ladies Class 1 teams.

· We can have a great future if we face the future and stop boasting about our great past. People who look backwards walk into lampposts

· The greenery onto Nutley Lane should be kept clear at all times as it showcases the tennis courts, but also improves carpark security. Many people do not know EP has a tennis club. we are losing a marketing opportunity.
Director of Tennis - Coaching

· Does Elm Park need a Director of Tennis? Have the Club Committee seriously looked back on the past 11 years of this role and feel it achieved the goals and objectives. While listening to many Junior and Senior members, they are very unhappy with the present situation and would like to see something done about it.

· I think club has got a well needed Boost from Rob and Victoria. More young players are especially important. 

· Consider bringing Jenny Claffey in to assist Tennis Director in providing coaching to adults & juniors. This would add a great deal to the Tennis club not just in terms of her technical expertise but also in terms of her huge enthusiasm & her talent for bringing out the best in players & also in terms of attracting high quality juniors to the club who currently train with her. We need to find some way of injecting some 'oomph' into the club, the courts are empty most of the time & there's nothing happening...

· The coaching from Rob & Victoria is excellent.

Junior / Senior Members / Talent development

· Junior members, especially junior tennis members are undervalued - other local tennis clubs have much better junior sections and a more inclusive approach to junior members-they are the future of the club.
· Elm Park seems to value old members more than Juniors. Elm Park seems to value average to poor players more than good players (of any age), and Elm Park doesn’t have a lot of good tennis players/teams to look up to, and very few good players 13-22yrs of age.
· Would like fair & adequate opportunities to play for members who at this stage of their lives now only play social tennis.

· We have great resources at our disposal but could be doing more to attract and retain top talent.
Miscellaneous

· Any possibility of having a coin machine with Change, as u don’t always have change for the lights. Or a facility to pay for the lights by card, or the caddy master to have change available?  

· We need more egg salad sandwiches for the Ladies league matches. We ask for them every time, but it doesn't happen.  (not important, but worth a mention, as this is an opportunity!).  

· Sometimes I feel we are too negative about the pretty great club that we have.

· I’m not long enough a member to give many comments but I’m very pleased so far

· Bar food should try and have a ‘dish of the day’ at a reasonable price. Worth a try.

